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DRAFT Equality Impact Analysis (EIA) of main budget proposals for 

Children’s Services

1.  General Fund Savings Proposals - £1,263k in 2019/20

 
 Ref No. Description 2019/20 saving 

(£’000s) 

Savings CHS1 
Increased and earlier 
provision of housing for care 
leavers 

159 

Savings CHS4A Travel Care & Independence 
Solutions - Productivity 95 

Savings CHS4B Travel Care Contracts and 
Pathways 165 

Savings CHS5 Efficiencies in use of Escorts 
and Support Staff 40 

Savings 
CHS6  

Fostering Agency / Inhouse 
placements  to Special 
Guardianship orders 

105 

Savings CHS7  Enhanced placement 
oversight and management 50 

Savings CHS8 New Approach/Service for 
Adolescents  50 

Savings CHS10 Enhanced Fostering/secure 
base  599 

 
CHS 1 – Increased and earlier provision of housing for care leavers 
This proposal is to improve and create a range of flexible housing and support 
solutions for Looked after children (aged 16+) and care leavers with low to medium 
needs and risks.    The proposal aims to increase flexibility and sufficiency of the 
supply of accommodation for this co-hort. 

The plan is to provide an increased and improved range of services to ensure that the 
young people have the right housing option available for them and to support them to 
move towards sustainable independence. This should positively impact those with key 
protected characteristics benefiting from the service including marginalised and 
stigmatised young people with complex needs and disabilities.   
 
CHS 4.A  - Travel Care & Independence Solutions - Productivity - Working with 
users of the travel service to promote independent travel training. Making sure 
all of our routes are well planned and efficient. Savings from the Crown 
Commercial Tickets Contract. Working with Adults Social Care to better plan 
arrangements for 19+ 
 
Travel Care Service Area Engagement / Surgeries  
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The proposal is likely to have a neutral impact on SEN transport users.  It is aimed to 
ensure efficiency in contract management and procurement arrangements only and 
we would continue to work with our current range of providers.  There would be no 
impact on the quality of services provided to service user 

 
Adopting Crown Commercial Contract for Train, Flight & Accommodation 
bookings 
The proposal is likely to have a neutral impact on SEN transport users.  It is aimed to 
ensure efficiency in contract management and procurement arrangements only, with 
an expectation that the service specification would remain even if provision moves to 
a different provider.  There would be no impact on the quality of services provided to 
service users.  
 
ASC / SEN Co-working 
The proposal is likely to have a neutral impact on SEN users.  It is aimed at 
identifying those instances where passenger assistance services can be safely 
combined, to achieve efficiency in the use of resources, but with no impact on the 
safety or quality of services provided to service users.  
 
CCG contribution towards medically related needs 
The proposal is likely to have a neutral impact on SEN users as it is aimed at 
ensuring fair and equitable cost sharing arrangements are in place between 
responsible bodies in health and the public sector and it will not impact on service 
delivery.  
 
Annual review of Travel Care Plans and Route Reviews 
The proposal is likely to have a neutral impact on SEN users where the review 
shows that the current level of provision is suitable to the need of the service user.  
For those that may not already have suitable provision the proposal should have a 
positive impact as their needs will be reviewed and met.  Overall it is expected to 
provide positive outcomes through being responsive and pro-active in identifying 
changing levels of needs and adjusting services to match these needs. 
 
CHS 4.B Travel Care Contracts and Pathways - More users receive support and 
Independent Taxi Travel Training. The contract for travel to Jack Tizard school 
is renegotiated. Effective preparation for adulthood pathways delivered by 
SEND service reducing demand for post 19 travel care support. (3 year lead 
in) 
 
Support to SEN and Local Offer team to promote and implement independent 
travel training 
The proposal is likely to have a positive impact on service users who participate as it 
will promote safety awareness skills and will help move them to greater 
independence and could, for some users, provide greater flexibility in when they 
travel as opposed to waiting for transport to arrive at home.   
 
Independent Taxi Training 
The proposal is likely to have a positive impact on service users who rely on 
transport by taxi due to distances they have to travel from home to school. It will 
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promote safety awareness skills and greater flexibility as they move towards greater 
independence. 
  
Negotiation of the Jack Tizard transport contract with CT Plus 
The proposal is likely to have a neutral impact on SEN transport users.  It is aimed to 
ensure efficiency in contract management and procurement arrangements only, with 
an expectation that the service specification would remain unchanged even if 
provision moves to a different provider.  There would be no impact on the quality of 
services provided to service users. 
 
Adulthood Pathways 
The proposal is likely to have a positive impact by providing a wider range of 
alternatives to post 19 year olds, other than formal education provision due to 
improved preparation of pupils for greater independence in adulthood.  

CHS 5 – Efficiencies in use of Escorts and Support Staff - Improving the way we 
organise and manage spending on providing escorts, to support children 
travelling to contact meetings/appointments that are part of their care plan.    
This proposal is to review the way that the provision of escorts to support children 
travelling to contact meetings and appointments is managed.  This is currently 
organised on an ad-hoc basis using sessional family support staff. 

The proposal will have a neutral impact on young people with protected 
characteristics.  It is not to change the service being delivered but the way it’s being 
delivered by looking at more cost-efficient delivery models. 
 
CHS 6 – Fostering Agency / Inhouse placements to Special Guardianship orders 
- Giving children the security of a Special Guardianship order where they are 
long term placed with foster carers, thereby reducing agency costs. 
This proposal is to encourage families who are caring for children in care long term to 
apply for a Special Guardianship Order under the Children Act 1989. This confers 
parental responsibility for the child to the carers and achieves legal permanency status 
for the young person concerned. The young person is no longer categorised as a 
Looked After Child and is no longer in the care of the Local Authority but the Local 
Authority commits to providing ongoing post order support to the carers and paying 
them a special guardianship allowance. There are benefits to the child of no longer 
being in care and there are cost benefits to the Local Authority as they will no longer 
be paying fees to an Independent Fostering Agency 
 
The proposal will have a positive impact on young people as the young person would 
be fully absorbed into their families and not stigmatised by remaining a child in care.  
A special guardianship order provides greater security for the young person and 
normalises their family experience and is only granted if it is agreed by the carers, the 
child (if applicable) and the Local Authority as being in the child’s best interests. 
 
CHS 7 – Enhanced placement oversight and management  
This proposal is to improve day to day management and financial oversight of 
children’s placements by enhancing management oversight by regular panels and 
placement model tracking. 
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The proposal will have a neutral impact on young people with protected 
characteristics.  It will act as a trigger to ensure that management are satisfied that 
young people are in the most appropriate placement based on the balance of cost and 
need without impacting on individual children’s care plans and safeguarding 
considerations.   
 
CHS8 – Building a new improved approach/service for adolescents through 
relationship building, tackling knives, gang and youth violence

This proposal aims to improve how services are provided to adolescents with the aim 
to develop a one team approach to build relationships with young people who do not 
respond positively to a traditional social work model. 

The proposal includes improving services for young people with key protected 
characteristics.  These include young people at risk of child sexual exploitation, being 
involved in gangs, low self-esteem and mental health, offending behaviour, substance 
mis-use and going missing.  The proposal aims to improve outcomes for these young 
people by reducing those entering the criminal justice system, reducing being placed 
into care and reducing the number of young people not in education, employment, or 
training. 
 
CHS 10 – Enhanced Fostering/secure base - Developing a scheme for the most 
experienced foster carers with high support from the LA to take children with 
higher needs currently in residential care 
This proposal aims to select a pool of approximately 5 in-house foster carers to 
undertake a bespoke training package designed and facilitated within the current 
Fostering service and aligned to the Secure Base model of care. On completion of the 
training, a sample of children currently placed within high-cost residential units will be 
carefully identified to return to in-borough placements with carers that have undertaken 
the secure base training model. 

The proposal aims to improve services for young people with key protected 
characteristics.  The Secure Base Model provides a framework for caregivers and for 
those who support them to think in more detail about the different but connected 
caregiving approaches that can help a child to move towards greater security. It is a 
positive, strengths based approach that focuses on the interaction between the 
caregiver and the child, but also considers how that relationship can enable the child 
to develop competence in the outside world and manage often complex relationships 
with birth family members. 
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2. General Fund Growth Proposals - Total £3,260k in 2019/20 
 

 Ref No. 2019/20 
Growth 
£000s 

Description 

Growth CHSG1 2,050 Looked After Children and Care 
Leavers growth pressure 

Growth CHSG2 232 Dubs cases growth pressure 

Growth CHSG3 
612 Maintaining diversionary teams to 

prevent further escalation in LAC 
placements 

Growth CHSG4 350 Family Support and Child Protection – 
Demand led additional team 

Growth CHSG5 16 Direct Payment Minimum Wage 
 
CHSG 1 – Looked After Children and Care Leavers demand led pressure 
The growth request to align budget with the cost of the current cohort of Looked After 
children and Care Leavers would ensure resource provision against which savings 
initiatives with respect to placement expenditure could be delivered. The proposal 
would have a neutral impact on children in supported placements.
  
CHSG 2 – DUBs placements pressure  
The growth request to align budget with the actual net cost commitment of children 
looked after as a result of the DUBs scheme. The proposal would have a neutral 
impact on children in supported placements.  

CHSG 3 - Maintaining diversionary teams to prevent further escalation in LAC 
placements 
This proposal aims to maintain the LAC and Family Assist teams.  These teams 
have been in place for 2 years. 

The teams currently work with young people with key protected characteristics, this 
proposal has either a neutral or positive impact by ensuring that the quality and 
timeliness of interventions are minimising any adverse effect on disrupting family 
lives of already disadvantaged and vulnerable residents. 

The Family Assist team offer intensive time limited support for adolescents that are 
at high risk of becoming looked after.  The service work intensively with young 
people who would otherwise have been in care or returning from a short period in 
care sustaining them within their families and community. 

The LAC Assist team works intensively with children and young people who are in 
care in higher cost placements where there are opportunities to step them down to 
lower cost provision, return them home or stabilise a placement. 
 
CHSG4 - Family Support and Child Protection – Demand led Additional Team 
This proposal is to maintain the 5th team within FSCP.   This team has been created 
based on pressure due to increasing caseloads and referrals for child protection 
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cases and the need to allocate cases based on complexity to the most appropriately 
qualified social workers. 

This proposal covers young people who cover a range of protected characteristics.  
This 5th team enables earlier intervention to be maintained ensuring the best 
outcome for families and prevention of entering care where appropriate. 
 
CHSG5 – Direct Payment Minimum Wage 
This proposal does not involve a service change but ensures that direct payments 
allow for minimum wage legislation. 


